
 BOARD OF CONTROL MEETING 
 
 September 20, 2006 
 9:00 a.m. 
 
 Nell C. Hallford Memorial Board Room 
 North Georgia RESA 
 Ellijay, Georgia 
 
 BOARD MEMBERS
 
Frank Petruzielo, Chairman, Cherokee County Schools.............. Absent 
Sandra Mercier, Vice Chairman, Fannin County Schools.............Present 
Orval Porter, Superintendent, Dalton City Schools................Present 
Raiford Cantrell, Superintendent, Gilmer County Schools..........Present 
Vickie Reed, Interim Superintendent, Murray County Schools....... Absent 
Mike Ballew, Superintendent, Pickens County Schools..............Present 
Katie Brochu, Superintendent, Whitfield County Schools........... Absent 
Sanford Chandler, President, Appalachian Technical College....... Absent 
James Burran, President, Dalton State College.................... Absent 
Joe B. Forsee, Northwest Georgia Regional Library System......... Absent 
Larry G. Harmon, Secretary, North Georgia RESA...................Present 
 

Others Present: Lisa Smith (North Georgia RESA), Letty Reeves 
(North Georgia RESA) 
 
Sandra Mercier called the September meeting to order and thanked 
all members for attending.   
 
On a motion by Orval Porter, seconded by Mike Ballew, the 
September Agenda was unanimously approved as presented. 
 
On a motion by Mike Ballew, seconded by Raiford Cantrell, the 
August Board of Control Meeting Minutes were unanimously 
approved as presented.   
 
Larry Harmon presented the RESA June 2006 monthly Financial 
Report and the Financial Report for Year Ended June 30, 2006.  
He briefly discussed the contents of each and noted that all 
accounts appear to be in order.  He asked the board members to 
review the reports at their convenience and contact him with any 
questions.  On a motion by Raiford Cantrell, seconded by Orval 
Porter, the board unanimously approved both the June, 2006, and 
Year-end Financial Reports. 
 
A copy of the North Georgia RESA FY2007 Budget (Attachment # 1) 
was presented to the board for final approval after having 
received preliminary approval at the August meeting and being 
advertized for two weeks in the local newspaper.  After a brief 
discussion, on a motion by Mike Ballew, seconded by Raiford 
Cantrell, the board unanimously approved the RESA FY2007 Budget. 
  
 
Larry Harmon presented each board member with a copy of the 
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North Georgia Regional Educational Services FY07 Annual Plan.  
This plan represents the details on how this RESA will operate 
during FY2007 and will be submitted to the Georgia Department of 
Education as required.  After a brief discussion, on a motion by 
Orval Porter, seconded by Mike Ballew, the Annual Plan was 
unanimously approved by the board. 
 
Larry Harmon next provided board members with an individual 
listing of services provided to their system/schools by the RESA 
staff during FY05/06.  He discussed the format of the report and 
reviewed the information for each system.  The superintendents 
thanked Mr. Harmon for providing this data to them. 
 
Mr. Harmon then introduced Lisa Smith.  Ms. Smith distributed 
and discussed specific information for each system on recent 
activities provided to and participated in by their 
system/schools in the area of school improvement. She also 
discussed upcoming opportunities.  The superintendents thanked 
Ms. Smith for this very useful information. 
 
Mr. Harmon introduced Letty Reeves and she discussed other 
activities that will be upcoming in the area of school 
improvement and professional development. 
 
Larry Harmon next reported that the monthly State Board of 
Education Liaison Committee Meeting was held again this month 
via a teleconference.  He reported on discussions held and 
distributed information provided.  Mr. Harmon noted that this 
method of meeting was more convenient but lacked the give and 
take that is available in a face to face meeting. 
 
The final item of business on the agenda was Mr. Harmon=s RESA 
Director=s Report.  He provided an update on endorsement courses 
offered, the North Georgia RESA Mentor Teacher Course and the 
newly formed Graduation Counselors Consortium.  He reminded the 
members of the upcoming Annual Superintendents Retreat on 
September 27, 28 and 29 at the Emerald Point Resort at Lake 
Lanier Islands.  Mr. Harmon then discussed the need for 
leadership development for schools and systems and provided an 
update on and distributed information from North Georgia College 
on the success of the Summer Honors Program.  In closing, he 
reminded the board members that the October Board of Control 
meeting will be held on October 18th, in conjunction with the 
Fall Bootstrap meeting in Macon.  The place and time will be 
announced as soon as finalized.   
 
Ms. Mercier thanked all members present for attending the 
meeting, establishing a quorum and allowing important business   
 
to be conducted.  On a motion by Mike Ballew, seconded by 
Raiford Cantrell, the meeting was adjourned at 10:40 a.m. 
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________________________________     __________________________________ 
Sandra Mercier, Vice Chairman        Larry G. Harmon, Secretary 
 
 
 
 
 
 




